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THAMES VALLEY BERKSHIRE LEP FORUM 
 

MINUTES OF A MEETING 
FRIDAY 4 MARCH 2011 

 
Present:  
 

Steve Lamb (Oracle Corporation) (Chairman-Elect) 
Mark Ashwell (Wokingham SME & Chamber) 

Ruth Bagley (Slough BC) 
Cllr Paul Bettison (Bracknell Forest Council) 
Steve Capel-Davies (PBA) 

Michael Coughlin (Reading BC) 
David Gillham (University of Reading) 

David Knowles-Leak (Thames Valley FSB) 
Cllr Alan Law (West Berkshire Council) 
Andrew Middleton (Berkshire Community Foundation) 

Gareth Osborn (SEGRO) 
Steve Rankin (CBI) 

Cllr Rob Stanton (Wokingham BC) 
Andy Stevenson (KPMG) 

Heather Thwaites (Wokingham BC) 
Tim Wheadon (Bracknell Forest Council) 
 

Secretariat: Tim Smith (Reading UK CIC); Nigel Horton-Baker (SEEDA) 
 

Apologies: Cllr David Lee (Wokingham BC); Ross Wilson (Berkshire IoD); 
David Sutton (BESB); Ian Trenholm (RBWM); Nick Carter (West Berkshire 
Council); Susan Law (Wokingham BC); David Cook (3M); Barry Deller 

(BESB); Sarah Hollamby (Wokingham BC); Richard Tyndall (Berkshire 
Improvement and Efficiency Partnership); Cllr Graham Jones (West 

Berkshire Council); Cllr Andrew Cumpsty (Reading Borough Council) 
 
1. Apologies for absence 

 
1.1 Those present introduced themselves and the Chairman-Elect noted 

 the apologies for absence. He thanked SEGRO for its generous 
 support in providing a venue for the meeting. 
 

2. Minutes of 11 November meeting 
 

2.1 The minutes of the inaugural meeting of the Forum, held on 11 
 November 2010, were agreed as a true record. 
 

3. Chairman-Elect’s Update and Report/Draft Work Plan 
 

3.1 The Chairman-Elect combined his update with the draft Work Plan: 
 
3.2 The Forum concluded that the LEP should not seek a statutory 

planning role but adopt the approach outlined by SC-D, i.e. position 
the LEP as a lobbying/influencing body, locally and nationally, 

especially in respect of infrastructure (transport) investment. 
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Advice should be sought from the Gatwick Diamond (now part of 
the Coast to Capital LEP) about its review of six district council LDFs 

(in East Surrey and part of West Sussex). The Chairman-Elect 
stressed that TVB LEP should define its own role – in all regards – 

rather than following any national ‘template’. 
 
3.3 The Forum welcomed the submission of two RGF bids. Given the 

low number and generally road-based nature of other transport 
bids, it was encouraging that the Thames Valley Berkshire LEP 

proposal was for a significant and rail-based infrastructure project. 
 
3.4 SL reported the intentions of BESB to fund and manage the 

following activities - on behalf of the LEP - for the three months 
from 1 April 2011: 

  
 - Inward Investment contract with TVCC 
 - Berkshire Observatory (50%) at JSPU 

 - Employment & Skills  
 - BESB Interim Director 

  
The total cost of these arrangements is estimated at £33,640 and it 

is hoped that a further £25,000 will remain available as a cash 
transfer to the LEP on 30 June 2011. The final transfer of funds will 
be an internal transfer as RBWM Council has agreed to provide the 

banking service for both organisations. 
  

The purpose of this arrangement is to permit a seamless transfer of 
activity and to allow time for the LEP to establish its priorities, and 
to secure funding to permit it to take full responsibility for these 

and other activities – as determined by the Forum - from 1 July 
2011. 

  
3.5 RB confirmed this but pointed out that there was concern that 

SEEDA (executives) may not support the approach. NHB confirmed 

that there were some contract closure procedures to go through 
including the verification of any reserves. GO and MA agreed to 

work with David Cook in lobbying for the transfer to go ahead as 
intended, particularly if an opportunity arises at the PM’s summit on 
7 March. 

 
3.6 Each of the six unitary authorities had pledged £10,000 toward to 

the LEP from the new financial year, the intention being that it is 
used as pump priming to lever in private sector contributions. In 
response to this SL reported that Tom Fuller - a director from 

Barclays Corporate and the President of the Reading Chamber of 
Commerce - would be seconded to the LEP to carry out this 

function, for a minimum of six months from 28 March. 
 

3.7 SL also reported that another corporation had pledged to assist with 

employment and skills and/or research on export and trade 
relevant to the wider Thames Valley area. 
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3.8 The issue of small business input to the Forum was raised and 
welcomed. It was currently being provided by Mark Ashwell and 

David Knowles-Leak, and reference was made to the DK-L paper on 
the needs of small businesses in the Thames Valley (previously 

circulated). It was agreed that a more holistic approach to the 
involvement of the wider business community was needed. 

 

3.9 It was reported that the community sector had met and that 
Andrew Middleton was representing the sector on an interim basis. 

A 'war chest' of £10,000 had been pledged to support the 
development of the LEP. AM provided (post-meeting) the following 
position statement for the sector: 

 
The health or otherwise of a person’s local community is a key 

determinant of their quality of life and their ability to play a full role 
within the local economy.   
  

Community organisations play an essential part in strengthening 
local communities and they need funding/resource that is 

independent, reflects local priorities, is available over the long and 
short term. Support of this kind encourages locally relevant 

creativity and innovation and facilitates long-term impact. 
  
Some of the specific ways that community organizations play a key 

role within the economy of the Berkshire are:- 
  

• job creation  
• commercial support services  
• safety nets for education and employment 

 
3.10 In discussing the key issue of education, skills & employment (one 

of the LEP’s five priorities) it was agreed that the LEP had a role in 
‘gluing’ together HE, FE and the needs of business/barriers to up-
skilling, to create a 'market place and bring together business 

customers and providers’. The secretariat had initiated work with 
the Berkshire Employment & Skills Group to ensure that it forms 

part of the LEP’s activities, as BESB and SEEDA wind up. Specific 
representation of the FE sector was delegated to the Executive and 
a meeting agreed between DG, RS, SL, DKL and MA to explore the 

issue and representation in more detail. 
 

3.11 The draft Work Plan was being developed further through liaison 
with existing bodies covering eight themes: Local Investment: 
Housing and Regeneration; Education, Skills & Employment; 

Community Economic Development; Climate Berkshire; Strategic 
Planning and Transport; Innovation, to ensure that existing 

activities are sustained where necessary. A more detailed Plan will 
be developed and the Chairman-Elect urged Forum members to 
contribute to this process, in particular a key section on promoting 

inward investment and trade, and highlighting the importance of 
our economy to UK plc. 
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3.12 The issue of a ‘Thames Valley Berkshire’ brand was mooted and SL 
confirmed that exploratory work was ongoing to try and source pro 

bono support in branding and web design, notwithstanding the need 
for resource to sustain this in the future. 

 
4. Governance paper including options for incorporation 
 

4.1 The Forum endorsed its role as the LEP ‘Board’ and that the 
Executive’s role was to deliver the Work Plan on behalf of the 

Forum. 
 
4.2 In agreeing to nominate a further business representative to the 

Executive (in lieu of a third seat for the Berkshire UAs; Cllr Andrew 
Cumpsty and Ian Trenholm having been nominated to the Executive 

by Berkshire Leaders) it was noted that this may revert to a local 
authority representative should it be necessary to form an alliance 
across LEP boundaries. 

 
4.3 In considering the tabled papers on governance and options for 

incorporation, the Forum concluded that the immediate priority is to 
develop a working constitution (of no more than 1-2 pages). The 

secretariat was tasked to draft this on behalf of the Executive, with 
input from Cllr Alan Law. The final draft is to be presented to the 
Forum at its next meeting and should include business 

representation (large and small) beyond the Forum, i.e. a business 
constituency. The mechanism through which the LEP Chairman is 

elected (and the tenure of appointment) was also delegated to the 
Executive, which should determine a process for consideration by 
the Forum.  


